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(:/-%+'*51#.(%6+.#-%=(1#./?%5#3(=Y'-(31#%5:#<%'+.#-*??/5'+'(3G##8.(#5(g+#?%"*=#-*5+'5/(:#+.(#
'5'+'%+'Y(#%5:#'53+'+/+(:#%5#%--*/5+%;'6'+"#3+=/-+/=(#<*=#+.(#-*??'++((G##V.(5#3*?(*5(#,%'5+(:#=%-'%6#
(,'+.(+3#*5#%5#(+.5'-#-*??/5'+"#-(5+(=#6%+(=#+.%+#"(%=1#+.(#-*??/5'+"#=%66'(:#%=*/5:#+.(#-(5+(=#%5:#
+.(#,(*,6(#'+#3(=Y(:G# #########

2#$':7(3+(=5#-*66(&(#+*75#(g,(='(5-(:#3(Y(=%6#GIPA!FK:JAE!I@O!KIF:IH!SKMQ:H:@V!:@F:OA@PE1#
?*3+6"#%<<(-+'5&#+.(#3+%<<#%5:#3+/:(5+3#*<#%#6*-%6#/5'Y(=3'+"G##8.(#?%"*=#;=*/&.+#%#:'Y(=3(#&=*/,#*<#
=(3':(5+3#+*&(+.(=#+*#+%60#%;*/+#+.(#'33/(3#%5:#+.("#<*-/3(:#*5#3(Y(=%6#+*,'-3W##&*Y(=5?(5+1#;/3'5(331#
(:/-%+'*51#.(%6+.#-%=(1#./?%5#3(=Y'-(31#%5:#<%'+.#-*??/5'+'(3G##8.(#5(g+#?%"*=#-*5+'5/(:#+.(#
'5'+'%+'Y(#%5:#'53+'+/+(:#%5#%--*/5+%;'6'+"#3+=/-+/=(#<*=#+.(#-*??'++((G##V.(5#3*?(*5(#,%'5+(:#=%-'%6#
(,'+.(+3#*5#%5#(+.5'-#-*??/5'+"#-(5+(=#6%+(=#+.%+#"(%=1#+.(#-*??/5'+"#=%66'(:#%=*/5:#+.(#-(5+(=#%5:#
+.(#,(*,6(#'+#3(=Y(:G# #########

 
 f#



TYPES AND SOURCES OF SUPPORT  
 
Preexisting institutional support. #8.(#'5'+'%+'Y(3#7(#3+/:'(:#.%:#%5#%Y(=%&(#*<#HGL#'53+'+/+'*5%6#
3/,,*=+3#'5#,6%-(G##F/-.#3/,,*=+3#'5-6/:(W##*5(#*=#?*=(#*=&%5'_%+'*53#%;6(#+*#-*5Y(5(#:'Y(=3(#
3+%0(.*6:(=3Z#*5(#*=#?*=(#*=&%5'_%+'*53#+.%+#7*=0#3,(-'<'-%66"#*5#=%-(#=(6%+'*53#*=#=%-'%6#(X/'+"#
'33/(3Z#%#<*=?%6#6(%:(=3.',#&=*/,#+.%+#%::=(33(3#=%-'%6#'33/(31#3/-.#%3#%#3-.**6#;*%=:1#-.%?;(=#*<#
-*??(=-(1#?%"*=1#-'+"#-*/5-'61#-'Y'-#6(%:(=3.',#&=*/,1#(+-Z#=(3,(-+(:#-*??/5'+"#6(%:(=3#7.*#3,(%0#
/,#%;*/+#=%-'%6#'33/(3Z#%5#*=&%5'_(:#*=#'5<*=?%6#&=*/,#*<#=(3':(5+3#+.%+#-*5+'5/%66"#=%'3(3#=%-'%6#'33/(3#
+*#%#<*=?%6#%/+.*='+"1#3/-.#%3#+.(#-'+"#-*/5-'6Z#%#-*%6'+'*5#*<#*=&%5'_%+'*53#+.%+#-*5+'5/%66"#;='5&3#/,#
=%-'%6#'33/(3G#
#
8.*3(#6(:#;"#%#<*/5:%+'*5#+",'-%66"#.%:#?*=(#'53+'+/+'*5%6#3/,,*=+3#+*#:=%7#/,*51#%5:#+.*3(#6*-%+(:#
'5#3?%66#-*??/5'+'(3#.%:#<(7(=G##>>493#+.%+#<*-/3(:#*5#'?,=*Y'5&#=%-(#=(6%+'*53#*=#-*??/5'+"#
%7%=(5(33#*<#=%-'3?1#?(%57.'6(1#;(&%5#7'+.#<(7(=#'53+'+/+'*5%6#3/,,*=+3#\SGM]#+.%5#'5'+'%+'Y(3#<*-/3(:#
*5#'5(X/'+'(3#\f]G#
#
9(3,*5:(5+3#:(3-=';(:#+7*#,%=+'-/6%=6"#'?,*=+%5+#'53+'+/+'*5%6#3/,,*=+3#+.%+#(g'3+(:#,='*=#+*#+.('=#
'5'+'%+'Y(3W##HMFIH!HAIOAKE#\(6(-+(:1#'53+'+/+'*5%61#%5:#&=%33=**+3]#7.*#3(=Y(:#%3#?(33(5&(=3#%5:#
3/,,*=+(=3#*<#+.(#(<<*=+1#%5:#HMFIH!MKVI@:WIP:M@E!MK!VKMCSE!+.%+#('+.(=#%::=(33(:#=%-(#'5#3*?(#
-%,%-'+"#\(G&G1#Y'%#,=*&=%?31#=(3(%=-.1#*=#:'3-/33'*53]#*=#-*5Y(5(:#:'Y(=3(#3+%0(.*6:(=3G#
#
2#=(Y'(7#*<#+.(#'53+'+/+'*5%6#3/,,*=+3#6(%Y(3#/3#7'+.#?*=(#X/(3+'*53#+.%5#%537(=31#.*7(Y(=G##D*=#
(g%?,6(W##2=(#3*?(#+",(3#*<#'53+'+/+'*5%6#(5+'+'(3#7'66'5&#+*#+%0(#+.(#='30#*<#3+%=+'5&#%#>>49#7'+.*/+#
.%Y'5&#+.(3(#3/,,*=+3#'5#,6%-(l##V'66#+.(#'5'+'%+'Y(3#7'+.#+.(#?*3+#3/,,*=+3#'5#,6%-(#;(#;(++(=#%;6(#+*#
(5&%&(#+.('=#-*??/5'+'(3#7(66#%5:#3/3+%'5#+.(#(<<*=+#<*=#%#6*5&#+'?(l##J*#(<<*=+3#+*#'?,=*Y(#=%-(#
=(6%+'*53#*=#-*??/5'+"#%7%=(5(33#*<#=%-'3?#'5-=(%3(#%#-*??/5'+"b3#=(%:'5(33#+*#%::=(33#=%-'%6#
'5(X/'+'(3l#!
 
Monetary resources.  8.(#%Y(=%&(#%55/%6#;/:&(+#<*=#'5'+'%+'Y(3#'5#*/=#3%?,6(#'3#mQiS1iQOGf##
45'+'%+'Y(3#6(:#;"#<*/5:%+'*53#.%:#6%=&(=#;/:&(+3#\mNOL1ccc#%Y(=%&(]#-*?,%=(:#+*#+.*3(#6(:#;"#%#
&*Y(=5?(5+#(5+'+"#\mHi1NLc]1#6(%:(=3.',#&=*/,#\mMc1MMM]1#-*%6'+'*5#\mQNM1QQM]1#*=#5*5,=*<'+#
\mScQ1LfO]G##A*-%6#<*/5:%+'*53#%5:#'5:'Y':/%6#:*5*=3#7(=(#+.(#+7*#,='?%="#3*/=-(3#*<#</5:'5&#\'5#SN#
%5:#SQ#*<#+.(#fS#=(3,*5:'5&#-*??/5'+'(31#=(3,(-+'Y(6"]G#
&
Diversity of funders.  #2?*5&#+.(#'5'+'%+'Y(3#6(:#;"#&*Y(=5?(5+#(5+'+'(31#+.=((U<*/=+.3#\M#*<#i]#7(=(#
-*?,6(+(6"#</5:(:#;"#-'+"#*=#-*/5+"#&*Y(=5?(5+G##@*5,=*<'+#(5+'+'(3#.%:#+.(#?*3+#:'Y(=3(#</5:'5&#
;%3(1#'5-6/:'5&#3(=Y'-(31#(Y(5+31#'5:'Y':/%6#:*5*=31#-*=,*=%+'*531#%5:#<*/5:%+'*53G##A*-%6#<*/5:%+'*53#
%,,(%=#+*#3/,,*=+#?*3+#-%+(&*='(3#*<#'5'+'%+'Y(3#(g-(,+#<*=#+.*3(#6(:#;"#%#&*Y(=5?(5+#(5+'+"G#
!
ISSUES OF CONCERN 
#
V'+.'5#+.(#3.%=(:#&*%6#*<#%::=(33'5&#=%-'%6#'5(X/'+"#%5:#=%-(#=(6%+'*531#'5'+'%+'Y(3b#<*-/3#*5#-*??/5'+"#
'33/(3#Y%='(:G##2?*5&#>>493#'5#*/=#'5+(=Y'(7#3%?,6(1#+.(#-*??/5'+"#'33/(3#;('5&#%::=(33(:#
'5-6/:(:W##,*6'-(#%5:#-*??/5'+"#=(6%+'*531#(X/'+%;6(#%5:#%<<*=:%;6(#.*/3'5&#'33/(31#?'5*='+"#;/3'5(33#
:(Y(6*,?(5+#%5:#-*5+=%-+31#:'Y(=3'+"#*<#-*??'33'*53#%5:#&*Y(=5?(5+#%5:k*=#5*5,=*<'+#;*%=:31#.(%6+.#

                                                 
f#2Y(=%&(#;%3(:#*5#%#MOj#=(3,*53(#=%+(#+*#+.'3#X/(3+'*5#%5:#(g-6/:'5&#*5(#*/+6'(=[%#</5:'5&#-*66%;*=%+'Y(#7'+.#%#mQGH#?'66'*5#;/:&(+G#

 L#



-%=(#%--(33#%5:#:'3,%='+'(31#(:/-%+'*5#:'3,%='+'(3#%5:#%-.'(Y(?(5+#&%,31#'??'&=%5+#'33/(3#%5:#3(=Y'-(31#
-/6+/=%6#-*?,(+(5-(#'5#+.(#.(%6+.#-%=(#%5:#3-.**6#3"3+(?31#./?%5#='&.+31#,(=-(,+'*53#%5:#'5(X/'+'(3#
'5#+.(#^/3+'-(#3"3+(?1#-*??/5'+"#'5Y*6Y(?(5+#%5:#-'+'_(5#(5&%&(?(5+1#*=&%5'_%+'*5%6#%33(33?(5+#%5:#
'5-6/3'Y(5(331#%5:#,=(:%+*="#6(5:'5&G###
&

`8.(#<((:;%-0#7(#=(-('Y(:#n<=*?#+.(#
-*??/5'+"o#=%5&(:#<=*?1#e43#+.'3#=(%66"#?%0'5&#
%#:'<<(=(5-(1#7'66#?"#6'<(#&(+#;(++(=lb#+*1#e8.(#
'33/(#'3#3*#;'&1#7."#:*5b+#7(#^/3+#=(+=(%+#+*#
*/=#=(3,(-+'Y(#-*=5(=31b#+*1#e8.'3#:'3-/33'*5#'3#
3*#?'::6(U-6%331b#+*1#eR*7#7'66#7(#=(%66"#&(+#
,(*,6(#+*#<*-/3#*5#%-+'*5lb#
#
`8.(=(#'3#.*,(6(335(33#%5:#:(3,%'=#+*#(5:#
=%-'3?G##V(#5((:#)(5+%&*5U6(Y(6#=(3*/=-(3#+*#
%::=(33#+.'3#'33/(Z#7(#%=(#^/3+#3-=%,'5&#;"#+*#
:*#7.%+#7(#:*Ga## ######[45'+'%+'Y(#:'=(-+*=#

B%-.#*<#+.(3(#'33/(3#3,%75#:'<<(=(5+#%-+'*5#,6%531#
;/+#,%=+#*<#+.(#/5:(=6"'5&#3+=%+(&"#<*=#%66#*<#+.(?#
'3#+*#;/'6:#+.(#-*??/5'+"b3#-%,%-'+"#+*#%::=(33#
=%-'3?#?*=(#,=*%-+'Y(6"G##8.'3#?(%53W##'5-=(%3'5&#
=(3':(5+3b#05*76(:&(1#(3+%;6'3.'5&#%#-*??*5#
%5%6"3'3#*<#=%-'3?1#:(Y(6*,'5&#6(%:(=3#%5:#+.('=#
30'6631#&(++'5&#=%-(#*5#=(3':(5+3b#=%:%=#3-=((51#
(5&%&'5&#=(3':(5+3#'5#+.(#7*=01#%5:#7*=0'5&#7'+.#
-*??/5'+"#*=&%5'_%+'*53#'5#%#,((=#5(+7*=0G##
8.(3(#3+=%+(&'(3#;/'6:#%#;%3'3#%5:#'5<=%3+=/-+/=(#
+.%+#-%5#6(%:#+*#3/3+%'5(:1#3"3+(?'-#-.%5&(G#
#
LEADERS, PARTICIPANTS, AND 
ROLES 
!
Composition and diversity of leadership.  8.(!6(%:(=3.',#&=*/,3#<*=#'5'+'%+'Y(3#'5#*/=#3%?,6(#=%5&(#
'5#3'_(#<=*?#QL#+*#QLc#,%=+'-',%5+3G##$*3+#'5-6/:(#0("#-*??/5'+"#6(%:(=3#%5:#+.(#?%5%&(=3#*=#
:'=(-+*=3#*<#*=&%5'_%+'*53#%5:#%&(5-'(3#=%+.(=#+.%5#=(3':(5+3#7'+.#5*#*=&%5'_%+'*5%6#%<<'6'%+'*5G#
##
E/=#-='+(='%#<*=#3(6(-+'5&#>>493#<*=#+.(#3+/:"#3+',/6%+(:#+.%+#+.(#'5'+'%+'Y(3#(5&%&(#%#:'Y(=3(#%==%"#*<#
`-*??/5'+"#3(-+*=31#&=%33=**+3#%5:#?%5%&(?(5+#6(%:(=3.',1#%5:#=(,=(3(5+%+'*5#<=*?#(%-.#
=%-'%6k(+.5'-#&=*/,Ga##V'+.'5#*/=#3/=Y("#3%?,6(1#+.(#5*5,=*<'+1#<%'+.1#%5:#&*Y(=5?(5+#3(-+*=3#%=(#
?*3+#-*53'3+(5+6"#'5Y*6Y(:#%3#6(%:(=31#3/,,*=+(=3#\+.=*/&.#3(=Y'-(3#*=#<'5%5-'%6#-*5+=';/+'*53]1#%5:#
,%=+'-',%5+3#*<#+.(#'5'+'%+'Y(3G##A*-%6#<*/5:%+'*53#%5:#-*=,*=%+'*53#%=(#3+=*5&#3/,,*=+(=3#*<#>>493#
\MMj#%5:#fMj1#=(3,(-+'Y(6"]1#%6+.*/&.#3/=Y("#=(3,*5:(5+3#&%Y(#6*-%6#<*/5:%+'*53#%#6*7#=%+'5&#%3#
,%=+'-',%5+3#'5#,=*&=%?#%-+'Y'+'(3G##9(,=(3(5+%+'Y(3#*<#=(%6#(3+%+(#;/3'5(33(31#.*/3'5&#*=&%5'_%+'*531#
+.(#-='?'5%6#^/3+'-(#3"3+(?1#%5:#(-*5*?'-#:(Y(6*,?(5+#*=&%5'_%+'*53#%=(#6(33#'5Y*6Y(:#'5#>>4931#
*Y(=%661#+.%5#%5"#*+.(=#3(-+*=3#\%6+.*/&.#+.(#,=*+*-*6#:':#5*+#.%Y(#%#<*66*7U/,#X/(3+'*5#+*#%33(33#
7.(+.(=#+.(#*/+=(%-.#+*#+.(3(#3(-+*=3#7%3#:'<<(=(5+#*=#6(33#3/;3+%5+'%6G]##8.(#-*??/5'+'(3#+.%+#.%Y(#
%#3+=%+(&'-#<*-/3#\*5#;/'6:'5&#%7%=(5(331#-=(%+'5&#=(6%+'*53.',31#%::=(33'5&#'5(X/'+'(31#%5:#3*?(+'?(3#
*5(#`*+.(=a#3+=%+(&"]#-*53'3+(5+6"#(5&%&(#+.(#?*3+#:'Y(=3(#3(-+*=3#%3#6(%:(=3#\QN#:'<<(=(5+#3(-+*=3]1#
3/,,*=+(=3#\QM#3(-+*=3]1#%5:#,%=+'-',%5+3#\Qi#3(-+*=3]G#
#

`E/=#(%=6"#(<<*=+3#<*-/3(:#*5#;/'6:'5&#
05*76(:&(#%5:#%7%=(5(33#'5#+.(#
-*??/5'+"G###V(#%=(#5*7#;("*5:#
%7%=(5(33Z#7(d%=(#?*Y'5&#;("*5:#
(:/-%+'*5#n%5:#<*-/3'5&o#*5#%::=(33'5&#
'5(X/'+'(3Ga##[>*??/5'+"#=(,=(3(5+%+'Y(#

$*3+#*<#+.(#6(%:(=3.',#&=*/,31#%+#6(%3+#'5'+'%66"1#.%Y(#<*-/3(:#*5#=(-=/'+'5&#,%=+'-',%5+3#7.*#.%Y(#?':U#
+*#/,,(=U?%5%&(?(5+#=*6(3G##8.('=#=(%3*53#Y%="Z#3*?(#
3((0#3"3+(?#'53':(=3#7.*#-%5#7*=0#7'+.#*/+3':(#%:Y*-%+(3#
+*#-.%5&(#,*6'-'(3#%5:#,=%-+'-(31#3*?(#;(6'(Y(#+.("#5((:#
'53':(=3b#;/"U'5#+*#?%0(#,=*&=(33#7'+.'5#%#3(-+*=1#%5:#<*=#
3*?(#'+#'3#3'?,6"#+.(#`-*??/5'+"#5*=?Ga#
#
Roles and activities. #Bg%?,6(3#*<#+.(#=(3,*53';'6'+'(3#*<#
>>49#6(%:(=3.',#&=*/,3#%5:#;*%=:3#,=*Y':(:#;"#

 M#



'5+(=Y'(7((3#%=(W##(53/='5&#+.%+#*;^(-+'Y(3#%=(#%--*?,6'3.(:Z#&(5(=%+'5&#':(%3#<*=#</+/=(#3+=%+(&'(3Z#
&'Y'5&#<((:;%-0#*5#-/==(5+#%-+'Y'+'(3Z#%33'3+'5&#7'+.#*/+=(%-.#+*#'53+'+/+'*53#%5:#,%=+5(=3Z#=(-=/'+'5&#
%5:#:(Y(6*,'5&#&=*/,#?(?;(=3Z#%++=%-+'5&#<'5%5-'%6#=(3*/=-(3Z#`%-+'5&#%3#+.'50'5&#,%=+5(=3a#:/='5&#
,=*&=%?#,6%55'5&Z#%5:#-*5:/-+'5&#\*=#-*??'33'*5'5&]#=(3(%=-.#*5#=(6(Y%5+#+*,'-3#%5:#3.%='5&#'+#7'+.#
+.(#-*??/5'+"G##A(%:(=3#3((?#+*#,6%"#(3,(-'%66"#Y%6/%;6(#=*6(3#%3#?(33(5&(=31#3"?;*63#*<#-=(:';'6'+"1#
%5:#-*5Y(5(=3G#
!
STRATEGIES AND PROGRAMMATIC RESPONSES   
 
Menu of strategies.  8.(#>>493#7(#3+/:'(:#/3(#%5#%Y(=%&(#*<#('&.+#:'<<(=(5+#3+=%+(&'(3#+*#%-.'(Y(#
+.('=#&*%631#'5-6/:'5&W#
#
! J'%6*&/(#&=*/,3kF+/:"#>'=-6(3#
! 27%=(5(33#+=%'5'5&#
! 25+'U=%-'3?#+=%'5'5&#
! >*??/5'+"k#5('&.;*=.**:#<*=/?3#
! $(:'%#-%?,%'&5#
! F0'66U;/'6:'5&#+=%'5'5&#
! >*??/5'+"#*=&%5'_'5&#
! A(%:(=3.',#:(Y(6*,?(5+#
! )*6'-"#-.%5&(#
! 2:Y*-%-"#7*=0#
! >*??/5'+"#(Y(5+3k-*5<(=(5-(3#
! $(:'%+'*5#
! 2-+'*5#+(%?3k&=*/,3#
! F+*="+(66'5&#
! E=&%5'_%+'*5%6#%33(33?(5+3k%/:'+3#
! >*??/5'+"k3(-+*=#=(,*=+#-%=:#
! 9(3(%=-.k-*??/5'+"#=(,*=+#
! J'Y(=3(#3+%0(.*6:(=#6(%:(=3.',#&=*/,#
#
$%5"#>>493#'5+(5:#+.('=#3+=%+(&'(3#+*#;/'6:#+.(#-*??/5'+"b3#-%,%-'+"#<*=#-.%5&(#;"#\%]#'5-=(%3'5&#
05*76(:&(#*<#=%-'3?1#\;]#(3+%;6'3.'5&#%#-*??*5#%5%6"3'3#*<#=%-'%6#'5(X/'+"1#\-]#:(Y(6*,'5&#6(%:(=3#%5:#
+.('=#30'6631#\:]#'5-=(%3'5&#%7%=(5(33#*<#=%-'%6#'5(X/'+'(31#*=#\(]#'5Y*6Y'5&#*=&%5'_%+'*53#'5#%#,((=#
5(+7*=0G##EY(=%661#+.(#?*3+#<=(X/(5+6"#/3(:#3+=%+(&'(3#%=(W###
#
! >*??/5'+"#(Y(5+3k-*5<(=(5-(3#\NQj]&
! J'%6*&/(#&=*/,3kF+/:"#>'=-6(3#\MMj]&
! 27%=(5(33#+=%'5'5&#\LOj]&
! >*??/5'+"#*=&%5'_'5&#\LNj]&
! >*??/5'+"k5('&.;*=.**:#<*=/?3#\LLj]&
! J'Y(=3(#3+%0(.*6:(=#6(%:(=3.',#&=*/,3#\LLj]&
! A(%:(=3.',#:(Y(6*,?(5+#\LSj]&
! 25+'U=%-'3?#+=%'5'5&#\Lcj]&
&

 N#



2#>>49b3#3+=%+(&'-#<*-/3#'5<6/(5-(3#+.(#-.*'-(#*<#
3+=%+(&'(3G##D*=#'53+%5-(1#-*??/5'+'(3#7'+.#%#<*-/3#
*5#%-.'(Y'5&#=%-'%6#(X/'+"#=(6"#?*3+#.(%Y'6"#*5#
-*??/5'+"#(Y(5+31#%5+'U=%-'3?#+=%'5'5&1#
:'%6*&/(kF+/:"#>'=-6(31#%-+'*5#+(%?31#-*??/5'+"#
=(3(%=-.#=(,*=+#-%=:31#%7%=(5(33#+=%'5'5&1#
-*??/5'+"#<*=/?31#6(%:(=3.',#:(Y(6*,?(5+1#%5:#
:'Y(=3(#6(%:(=3.',#&=*/,3G##$(%57.'6(1#
-*??/5'+'(3#+.%+#,/=3/(#+.(#-*?;'5(:#*;^(-+'Y(3#
*<#'5-=(%3'5&#-*??/5'+"#%7%=(5(331#'?,=*Y'5&#
=%-(#=(6%+'*531#%5:#,=*?*+'5&#(X/'+"#\%5:1#'5#3*?(#
-%3(31#%#<*/=+.#`*+.(=a#*;^(-+'Y(]#,6%-(#%#.'&.(=#
,='*='+"#*5#-*??/5'+"#*=&%5'_'5&#%5:#%63*#/3(#
%-+'*5#+(%?3#%5:#:'%6*&/(#3+=%+(&'(3G#

/(1+(-,'"!3%-/('#&/!!
6+"-0!5)!""'1E!

#
J*(3#'+#?%0(#3(53(#+*#-=(%+(#%5#2<='-%5U
2?(='-%5#*=#A%+'5*#*=&%5'_%+'*5#7.(5#%#
,=(:*?'5%5+6"#V.'+(#*=&%5'_%+'*5#'3#%6=(%:"#
7*=0'5&#*5#+.(#3%?(#'33/(l###F.*/6:#7(#'5Y(3+#
'5#-=(%+'5&#%#5(7#*=&%5'_%+'*5#*=#'5#?%0'5&#+.(#
(g'3+'5&#*=&%5'_%+'*5#?*=(#'5-6/3'Y(#%5:#
(X/'+%;6(l#
#
R*7#:*#7(#-.**3(#(<<(-+'Y(#3+=%+(&'(3#<*=#
'5:'Y':/%6#*=#'53+'+/+'*5%6U6(Y(6#-.%5&(l##
#
V.%+#%33(33?(5+#X/(3+'*53#7'66#.(6,#/3#05*7#
7.(5#+*#'?,6(?(5+#:'<<(=(5+#3+=%+(&'(3l#
#
R*7#:*#7(#(5&%&(#+.(#7.*6(#-*??/5'+"#%5:#
3/3+%'5#'+3#'5+(=(3+#%5:#,%=+'-',%+'*5l#

 
Starting points for action.  2--*=:'5&#+*#
'5+(=Y'(7((31#3*?(#-*??/5'+'(3#(5+(=#+.'3#7*=0#
;"#:(Y(6*,'5&#%#-='+'-%6#?%33#*<#30'66(:#,(*,6(G##
8.("#+=%'5#'5:'Y':/%63#%5:#'5Y'+(#+.(?#+*#^*'5#
%-+'*5#+(%?3#%5:#-*5:/-+#=(3(%=-.#+*#6(%=5#%;*/+#
=%-'%6#:'3,%='+'(3#*5#%#,%=+'-/6%=#'33/(G##F*?(#
-*??/5'+'(3#*=&%5'_(#5('&.;*=.**:#<*=/?3#+*#6(%=5#+.(#,='*='+'(3#*<#=(3':(5+3#?*3+#%<<(-+(:#;"#%#
3,(-'<'-#'33/(1#7.'6(#*+.(=3#<*=?#%-+'*5#+(%?3#+*#5(&*+'%+(#,*6'-"#-.%5&(3G#
#
E5(#'5'+'%+'Y(#3.%=(:#'+3#<'5:'5&3#7'+.#+.(#-*??/5'+"#%5:#/3(:#+.(#=(,*=+#%3#%#-*??/5'+"#*=&%5'_'5&#
+**6#+*#(5&%&(#=(3':(5+3G##25*+.(=#-=(%+(:#%#?(:'%#-%?,%'&5#+*#'5<*=?#+.(#,/;6'-1#7.'6(#%5*+.(=#
7*=0(:#;(.'5:#+.(#3-(5(3#-*5Y(5'5&#0("#3(-+*=3#%5:#,=*::'5&#+.(?#+*#+%0(#+.(#6(%:#'5#<*=?'5&#
%-+'*5#+(%?3G##25*+.(=#-*??/5'+"#-=(%+(:#%#3(+#*<#,*+(5+'%6#3-(5%='*3#<*=#*=&%5'_%+'*5%6#6(%:(=3#+*#
:'3-/33G##8.(#6(%:(=3#-=(%+(:#3+%<<#+(%?3#+*#</=+.(=#(g,6*=(#+.(#'33/(3#%5:#,=*,*3(#=(3,*53(3#+*#+.(#
3-(5%='*3G##8.(#6(%:(=3#+.(5#7(=(#'5Y'+(:#+*#^*'5#%#,((=#6(%=5'5&#5(+7*=0#7.(=(#+.("#=(-('Y(:#
<((:;%-0#*5#+.('=#,6%53#%5:#<*/5:#*,,*=+/5'+'(3#<*=#-*66%;*=%+'*5G#
 
Key Programmatic Responses.  87*#,=*&=%??%+'-#=(3,*53(3#(?(=&(:#%3#-*??*5#%-=*33#>>493W##
+=%'5'5&#*5#=%-'3?#%5:#(<<*=+3#+*#-/6+'Y%+(#%7%=(5(33#*<#=%-'3?#%5:#'+3#(<<(-+3G#
&
8.(#'5'+'%+'Y(3#/3(#%#Y%='(+"#*<#5%+'*5%6#PKI:@:@V#,=*Y':(=3#\(G&G1#)(*,6(b3#453+'+/+(#<*=#F/=Y'Y%6#%5:#
!("*5:1#9(UBY%6/%+'*5#>*/53(6'5&]1#3,(-'%6'_(:#-/=='-/6%#-=(%+(:#*5U3'+(1#%5:#?%+(='%6#:(Y(6*,(:#<*=#%#
3,(-'<'-#%/:'(5-(#*=#'33/(#7'+.#.(6,#<=*?#6*-%6#*=#5%+'*5%6#-*53/6+%5+3G##F*?(#'5'+'%+'Y(3#<*66*7#/,#7'+.#
+=%'5((3#7'+.#'5Y'+%+'*53#+*#^*'5#%-+'*5#+(%?3#%5:#+*,'-%6#7*=0&=*/,3#*=#-*%6'+'*53Z#3*?(#+=%-0#7.%+#
,%=+'-',%5+3#:*#7'+.#+.(#05*76(:&(#%<+(=#+=%'5'5&1#7.'6(#*+.(=3#(5&%&(#+.(?#%3#?(33(5&(=3#%5:#
6(%:(=3#'5#+.(#-*??/5'+"G##2#<(7#'5'+'%+'Y(3#.%Y(#5*#-*55(-+'*5#7'+.#,%=+'-',%5+3#%<+(=#+.(#+=%'5'5&#
(g-(,+#+.=*/&.#*=&%5'_%+'*5%6#-*??/5'-%+'*5G#
&
23#5*+(:#(%=6'(=1#>>493#FCHP:NIPA!FMJJC@:PR!ITIKA@AEE!+.=*/&.#3+/:"#-'=-6(31#,/;6'-#%=+1#%5:#
(Y(5+3#<(%+/='5&#,/;6'-#3,(%0(=3G##\45#*5(#-*??/5'+"1#=(3':(5+3#=(%:#%#;**0#+.%+#3/,,*=+(:#+.(#
?'33'*5#*<#+.(#'5'+'%+'Y(1#*=&%5'_(:#;**0#-6/;31#%5:#.(6:#%#`>*??/5'+"#9(%:a#+.%+#-/6?'5%+(:#'5#%#

 i#



:'3-/33'*5#7'+.#+.(#%/+.*=G]##@*+#(Y(="#-*??/5'+"#-*53'3+(5+6"#+=%536%+(3#+.(3(#3+=%+(&'(3#'5+*#
%-+'*531#.*7(Y(=G###
#
27%=(5(33#%5:#30'66#;/'6:'5&#%=(#-6*3(6"#=(6%+(:1#%3#7(#3%7#'5#%5#'5'+'%+'Y(#+.%+#:(Y'3(:#%#+7*U,=*5&(:#
%,,=*%-.#+*#=(%-.#?%^*='+"#%5:#?'5*='+"#=(3':(5+3G##8.(#<*-/3#<*=#,(*,6(#*<#-*6*=#%5:#'??'&=%5+#
&=*/,3#7%3#*5#:(Y(6*,'5&#6(%:(=31#3+=(5&+.(5'5&#(+.5'-U<*-/3(:#5*5,=*<'+#*=&%5'_%+'*531#%5:#
,=*Y':'5&#+=%536%+'*5#%5:#+(-.5*6*&"#3(=Y'-(3G##D*=#+.(#?%^*='+"#V.'+(#=(3':(5+31#+.(#<*-/3#7%3#*5#
%7%=(5(33U;/'6:'5&#%-+'Y'+'(3#+.%+#(Y(5+/%66"#'5-6/:(:#+=%'5'5&#?*:/6(3#*5#'53+'+/+'*5%6#=%-'3?#%5:#
V.'+(#,='Y'6(&(G#
#
OUTCOMES 
# `2/+.(5+'-#=(6%+'*53.',3#7'+.#,(*,6(#%5:#

*=&%5'_%+'*53#'5#+.(#-*??/5'+"#.%Y(#?%:(#%#
:'<<(=(5-(G##V(#=(-(5+6"#.%:#%#&%5&U=(6%+(:#
3.**+'5&1#;/+#;(-%/3(#*<#3+=*5&#=(6%+'*53.',3#
7(#7(=(#%;6(#+*#6%/5-.#%#-*??/5'+"#*/+=(%-.#
,=*-(33#'5#%#-*/,6(#*<#:%"3#+.%+#0(,+#+.'5&3#
<=*?#<6"'5&#%,%=+Ga# # [)=*&=%?#F+%<<##

E/=#<'5:'5&3#%;*/+#>>49#*/+-*?(3#%=(#5*+#<'=?1#<*=#
3(Y(=%6#=(%3*53G##E5(U<*/=+.#*<#+.(#'5'+'%+'Y(3#'5#*/=#
3%?,6(#%=(#6(33#+.%5#<*/=#"(%=3#*6:1#%5:#%5*+.(=#
X/%=+(=#.%Y(#5*+#"(+#;(&/5#+*#(Y%6/%+(#+.('=#7*=0G##
@*5(+.(6(331#3/=Y("#=(3,*5:(5+3#=(,*=+(:#.%Y'5&#
%-.'(Y(:#NGL#*<#+.(#QS#,*33';6(#*/+-*?(3#7(#
':(5+'<'(:1#*5#%Y(=%&(G###
#
8.(#?*3+#QKAZCA@PHR!=(,*=+(:#*/+-*?(35#*<#>>49#(<<*=+3#%=(W##'5-=(%3(:#-*??/5'+"#%7%=(5(33#
\Ocj]1#:'<<(=(5+k'5-=(%3(:#-*5Y(=3%+'*53#%;*/+#=%-(#\iQj]1#%#&=*7'5&#&=*/,#7'+.#05*76(:&(#*=#30'663#
\iQj]1#%5:#5(7#%66'%5-(3#%-=*33#=%-'%6k(+.5'-#6'5(3#\NQj]G##8.(#<*66*7'5&#-*??(5+3#;"#'5+(=Y'(7((3#
%=(#'66/3+=%+'Y(W#
#
<=.>&(,*;,$73&"*>&35$,5&?/&)"2,.$3)";&$>$,.".33&*0&8)-.,3)5/&)33#.3&)"&5@.&2*77#")5/A&&=*"(,*0)5&
*,;$")B$5)*"3&$,.&5@)"C)";&$?*#5&5@.3.&)33#.3&)"5.,"$%%/&$"8&>@."&8.3);")";&(,*;,$73A&&D@.,.&$,.&7*,.&
2*%%$?*,$5)-.&($,5".,3@)(3&?.5>.."&(,.8*7)"$"5%/&>@)5.&*,;$")B$5)*"3&*,&;,*#(3&$"8&.5@")2E?$3.8&*".3AF&
&
<G.&@$-.&HIJ&5,$)".8&0$2)%)5$5*,3&0*,&*#,&2*77#")5/E>)8.&8)$%*;#.&(,*;,$7A&&D@)3&@$3&%.8&*5@.,&
*,;$")B$5)*"3&5*&2*"5$25&#3&>@."&,$2)$%&)"2)8."53&*22#,K5*&@.%(&0$2)%)5$5.&$"84&)"&3*7.&2$3.34&7.8)$5.AF&
&
<G.&$,.&>*,C)";&>)5@&$&35$5.&$;."2/&5*&8.$%&>)5@&,.$%5*,3&>@*&$,.&"*5&0*%%*>)";&.5@)2$%&;#)8.%)".3A&&
9*#"5/&;*-.,"7."5&@$3&?.."&)"-*%-.8&3)"2.&5@.&,.(*,5&>$3&,.%.$3.8&$"8&5@./&$,.&2#,,."5%/&>*,C)";&*"&
2@$";)";&(*%)2).3AF&

#
E/+-*?(3#=(,*=+(:#;"#+.(#QATAEP!-*??/5'+'(3W##'5-=(%3(:#:'Y(=3'+"#'5#-'Y'-#6(%:(=3.',#=*6(3#\fLj]1#
*=&%5'_(:#=(3,*53(#+*#%#=%-'%6#-='3'3#\HHj]1#%5:#+=%-0'5&#*<#=%-'%6#'5:'-%+*=3#'5#:'<<(=(5+#3(-+*=3#\HQj]G#
#

                                                 
L#E/+-*?(3#6'3+(:#'5#+.(#3/=Y("#7(=(W#'5-=(%3(:#-*??/5'+"#%7%=(5(33Z#%#&=*7'5&#&=*/,#7'+.#05*76(:&(#*=#30'663Z#5(7#,=*&=%?3#+*#
,=*?*+(#=%-'%6#(X/'+"Z#-.%5&(3#'5#,*6'-'(3#*=#,=%-+'-(3Z#'?,=*Y(:k?*=(#?(:'%#-*Y(=%&(Z#'5-=(%3(:#:'Y(=3'+"#'5#-'Y'-#6(%:(=3.',#=*6(3Z#
:'<<(=(5+k'5-=(%3(:#-*5Y(=3%+'*53#%;*/+#=%-(Z#5(7#%66'%5-(3#%-=*33#=%-'%6k(+.5'-#6'5(3Z#?*=(#6(%:(=3#%:Y*-%+'5&#<*=#=%-'%6#(X/'+"Z#+=%-0'5&#
*<#=%-'%6#'5:'-%+*=3#'5#:'<<(=(5+#3(-+*=3Z#*=&%5'_(:#=(3,*53(#+*#=%-'%6#-='3'3Z#%5:#?*=(#*=&%5'_%+'*53#7*=0'5&#'5+(=5%66"#*5#(X/'+"G#
#

 O#



CHALLENGES  
!

/=#3/=Y("#%5:#'5+(=Y'(7#=(3,*5:(5+3#:(3-=';(:#?%5"#*;3+%-6(3#%5:#,'+<%663#'5#+.('=#7*=01#
(3,(-'%66"#+.(#<*66*7'5&W#
#

Staying the course for the long haul.!!)=*&=(33#-*?(3#36*76"1#7.'6(#(g,(-+%+'*53#%=(#'??(:'%+(#
%5:#'5+(53(G##4+#'3#:'<<'-/6+#+*#%++=%-+#=(3*/=-(3#%5:#%66'(3#+*#+.(#'5'+'%+'Y(b3#?'33'*5#7.(5#*+.(=#=(3/6+3#
?'&.+#;(#(%3'(=#*=#<%3+(=#+*#%-.'(Y(G##8.(#+/=5*Y(=#'5#,*6'+'-%6#6(%:(=3#%5:#*=&%5'_%+'*5%6#%66'(3#+.%+#
5%+/=%66"#*--/=3#*Y(=#+'?(#?(%53#+.%+#=(U+=%'5'5&#%5:#=(-=/'+?(5+#5(Y(=#(5:3G# 

#E
! 
Limitations on human resources. !8.(#:'<<'-/6+"#*<#+%-06'5&#-*?,6(g1#?%=&'5%6'_(:#'33/(3#-%5#6(%Y(#
=(3':(5+3#*Y(=7.(6?(:#%;*/+#7.(=(#+*#3+%=+#%5:#;/=5#*/+#+.(#,=*<(33'*5%6#3+%<<G##T*6/5+((=3#:*5b+#
.%Y(#%#6*+#*<#+'?(#+*#3,%=(Z#'5'+'%+'Y(#6(%:(=3#7*=0#+*#-*5Y'5-(#+.(?#+.%+#`+.'3#'3#5*+#3*?(+.'5&#
%::'+'*5%6#;/+#%;*/+#:*'5&#+.'5&3#:'<<(=(5+6"Ga##8.(#'5'+'%+'Y(3b#3?%66#3+%<<3#3+=/&&6(#+*#=(3,*5:#+*#%66#+.(#
=(X/(3+3#<*=#.(6,#+.("#=(-('Y(1#%5:#3*?(#7*=="#+.%+#,*+(5+'%6#%66'(3#7'66#<%66#+.=*/&.#-=%-03#'5#+.(#
,=*-(33G##4+#'35b+#(%3"#+*#<'5:#3+%<<#7.*#%=(#30'66(:1#05*76(:&(%;6(1#%5:#(g,(='(5-(:#+*#:*#-*53'3+(5+6"#
-.%66(5&'5&#7*=0#*5#=%-'%6#(X/'+"G##
 
Limited financial resources. #4+#'3#.%=:#+*#<'5:#</5:(=3#7.*#7'66#'5Y(3+#'5#+.'3#7*=0#*Y(=#+.(#6*5&#
.%/6G##25:#7.(5#%5#'5'+'%+'Y(#'3#^/3+#&(++'5&#;"#<=*?#"(%=#+*#"(%=1#'+b3#.%=:#<*=#6(%:(=3#+*#,6%5#%.(%:#
3+=%+(&'-%66"G##23#*5(#=(3,*5:(5+#5*+(:1#`V(#.%Y(#*56"#+7*#3+%<<#?(?;(=3#3*#*/=#+'?(#n+*#=%'3(#
</5:3o#'3#6'?'+(:G##4+#3((?3#5*+#(Y(5#7*=+.#+.(#+'?(#+*#&*#%<+(=#+.(#3?%66#&=%5+3#<=*?#6*-%6#
<*/5:%+'*53Ga#
 
Skepticism, fear, and distrust. !$(?;(=3#*<#(+.5'-#-*??/5'+'(3#?%"#X/(3+'*5#+.(#'5'+'%+'Y(b3#
%/+.(5+'-'+"#%5:#3+%"'5&#,*7(=1#7.'6(#3*?(#V.'+(3#.%Y(#+.('=#*75#:*/;+3#%5:#<(%=3#+*#*Y(=-*?(G##
F*?(#,%=+'-',%5+3#7%5+#+.(#'5'+'%+'Y(#+*#;(#?*=(#+.%5#^/3+#+%601#7.'6(#*+.(=3#%=(#6((="#7.(5#+.(#
:'3-/33'*5#?*Y(3#+*#,*6'-"#-.%5&(3G##23#*5(#=(3,*5:(5+#3%':1#`23#7.%+#'3#.%,,(5'5&#'5#+.(#
-*??/5'+"#;(-*?(3#?*=(#Y'3';6(d7(#%=(#&(++'5&#,.*5(#-%663#%5:#(?%'63#<=*?#,(*,6(#<(%=</6#+.%+#*/=#
-*??/5'+"#7'66#;(#Y'(7(:#%3#%#3%5-+/%="#n<*=#'??'&=%5+3oGa#
 
Negative political and group dynamics. !V'+.'5#-*??/5'+'(3#*<#-*6*=#+.(=(#3*?(+'?(3#'3#-*5<6'-+#
%5:#-*?,(+'+'*5#*Y(=#6'?'+(:#=(3*/=-(3#%5:#'53/<<'-'(5+#-*??/5'-%+'*5#;(+7((5#&=*/,3G##$*=(#
;=*%:6"1#+.(#%5+'U'??'&=%5+#3(5+'?(5+#-/==(5+6"#37((,'5&#+.(#5%+'*5#.%3#^(*,%=:'_(:#,=*&=(33#*5#
=%-'%6#(X/'+"#'5#3*?(#-*??/5'+'(3G###25:#%#&(5(=%6#.'3+*="#*<#%5+%&*5'3+'-#:'3-/33'*53#%;*/+#=%-(#'5#
?%5"#,6%-(3#.%3#+*#;(#:(%6+#7'+.#;(<*=(#%5#*,(51#'5-6/3'Y(#:'3-/33'*5#'3#,*33';6(G#
!
LESSONS  
 

.%+#-%5#;(#:*5(#+*#%::=(33#+.(3(#*;3+%-6(3l##8.(#<*66*7'5&#6(33*53#%;*/+#0("#=(3*/=-(3#
%5:#3/,,*=+31#?%5%&'5&#+.(#-*??/5'+"#-.%5&(#,=*-(331#%5:#3+%&(3#%5:#'5:'-%+*=3#*<#
,=*&=(33#(?(=&(:#<=*?#*/=#,=(6'?'5%="#3+/:"G#
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KEY RESOURCES AND SUPPORTS   
`I*/#5((:#+*#?%0(#%#QccjU,6/3#
-*??'+?(5+[+.'3#'3#5*+#3*?(+.'5&#+*#
:%;;6(#'5G##45:'Y':/%63#5((:#+*#;(d7'66'5&#+*#
+%0(#='3031#+*#7*=0#*5#5*+#;(-*?'5&#;/=5(:#
*/+1#%5:#+*#/5:(=3+%5:#7.(5#"*/#%=(#
%-+/%66"#=('5<*=-'5&#+.(#+.'5&3#"*/#%=(#+="'5&#
+*#*Y(=-*?(Ga## #####[45'+'%+'Y(#:'=(-+*=#

 
Seek personal commitment from leaders and 
participants.&&V.(5#3+%<<1#</5:(=31#%5:#6(%:(=3#3+%"#
+.(#-*/=3(#%5:#=(?%'5#'5Y*6Y(:1#7.(5#6*-%6#(6(-+(:#
*<<'-'%63#<((6#'5Y(3+(:1#7.(5#Y*6/5+((=3#%=(#(5(=&(+'-#
%5:#(5+./3'%3+'-1#%5:#7.(5#'53+'+/+'*5#+.%+#.*/3(3#+.(#
'5'+'%+'Y(#.%3#%#6*5&U+(=?#-*??'+?(5+#+*#+.(#'33/([
+.(5#+.(#'5'+'%+'Y(#.%3#+.(#&=(%+(3+#-.%5-(#*<#%-.'(Y'5&#
6*5&U+(=?#=(3/6+3G##F*?(#=(3,*5:(5+3#-*??(5+(:#+.%+#+.('=#6(%:(=3#3+%"(:#7'+.#+.(#&=*/,#;(-%/3(#*<#
+.(#-*53+%5+#*,,*=+/5'+"#<*=#,(=3*5%6#:(Y(6*,?(5+#%5:#=(6%+'*53.',#;/'6:'5&G#
#
Cultivate durable, trusting relationships with diverse stakeholders.  8.(#</5:(=#.%3#+*#+=/3+#
'5'+'%+'Y(#6(%:(=3#%5:#&'Y(#+.(?#6((7%"#+*#+(3+#5(7#+.(*='(3#%5:#%,,=*%-.(3G###2#:'Y(=3(#&=*/,#*<#
,%=+'-',%5+3#5((:#+*#-*5+=';/+(#%#Y%='(+"#*<#,(=3,(-+'Y(31#30'6631#%5:#(g,(='(5-(1#'5-6/:'5&#+.*3(#*<#
=(3':(5+31#+=%:'+'*5%6#,*7(=#;=*0(=31#%5:#,*6'-"#?%0(=3G##A*-%6#?(:'%#3.*/6:#;(#*5#;*%=:#+*#0((,#+.(#
'33/(3#<=*5+#%5:#-(5+(=#*Y(=#+'?(G###

 
Nurture political allies, continually.  >'+"#%5:#-*/5+"#
&*Y(=5?(5+3#%=(#'?,*=+%5+#-*66%;*=%+*=3#<*=#>>493Z#
+.("#,=*Y':(#Y*6/5+((=31#-*55(-+'*531#%5:#=(3*/=-(3G##
2+#+.(#3%?(#+'?(1#-*??/5'+"#-.%5&(#'3#5*+#%#6'5(%=#
,=*-(33[(Y(5#,(*,6(#*<#&**:#7'66#7*5b+#3+%5:#%+#"*/=#
3':(#%66#*<#+.(#+'?([3*#+.(#:(Y(6*,?(5+#*<#,*6'+'-%6#
%66'(31#%5:#+=%53,%=(5+#-*??/5'-%+'*5#7'+.#+.(?#+*#
(53/=(#%--*/5+%;'6'+"1#%=(#-*5+'5/%66"#5(-(33%="G#

`V(#5((:#+*#;/'6:#+=/3+G##V(#5((:#+*#;(#
%++(5+'Y(#+*#7.%+#7(#%=(#?*:(6'5&1#.*7#7(#
%=(#,(=-('Y(:G##8.(=(#5((:3#+*#;(#
'5+(5+'*5%6'+"#<*=#+.(#:/=%+'*5G##V(#5((:#+*#
%67%"3#%30#'<#7(#%=(#,(=,(+/%+'5&#*=#
=('5<*=-'5&#+.(#<%-+#+.%+#+.(=(#'3#+.'3#
.'(=%=-."Ga# # ######[45'+'%+'Y(#:'=(-+*=#

 
Educate institutional allies and partners.  266'(3#7'+.'5#3"3+(?3#%5:#'53+'+/+'*53#%=(#.(6,</6#7.(5#
+.(#>>49#%'?3#+*#-.%5&(#,*6'-'(3G##R*7(Y(=1#?%5"#6(%:(=3#7'+.'5#0("#3*-'%6#%5:#(-*5*?'-#
:(Y(6*,?(5+#'53+'+/+'*53#\(G&G1#,.'6%5+.=*,'(31#;%5031#-*=,*=%+'*531#=(3(%=-.#'53+'+/+(3]#.%Y(#;(5(<'+(:#
<=*?#+.'3#-*/5+="b3#.'3+*='-#=%-'%6#'5(X/'+'(31#%5:#+.%+#?%"#-*?,=*?'3(#+.('=#%;'6'+"#+*#-*5<=*5+#'33/(3#
*<#=%-'%6#(X/'+"G##4+#?%"#;(#5(-(33%="#+*#'?,=*Y(#+.(3(#6(%:(=3b#-/6+/=%6#-*?,(+(5-"G##25#'5+(=Y'(7((#
<=*?#%#>>49#+.%+#:':#+.'3#3%"31#`4+#'3#'?,*=+%5+#+*#.%Y(#+=%'5(:#'5+(=5%6#%66'(3#7.(5#7*=0'5&#*5#,*6'-"#
'33/(3#7'+.'5#%#,%=+'-/6%=#'53+'+/+'*5G##V(#%67%"3#.%:#+.(#>BE#,=(3(5+G##8.(#>BE#%67%"3#3+%=+(:#+.(#
+=%'5'5&#;"#+(66'5&#3+%<<#+.("#%=(#&*'5&#+*#;(#/5-*?<*=+%;6(#<*=#%#7.'6(#%5:#+.%+#7(#%66#5((:(:#+*#;(#
/5-*?<*=+%;6(#<*=#%#7.'6(G##V(#%63*#'5-6/:(:#-/3+*?(=3#*<#+.(#'53+'+/+'*5#+*#,=*Y':(#%5#*,,*=+/5'+"#
<*=#+.(#(?,6*"((3#+*#.(%=#+.('=#,(=3,(-+'Y(G###
#
8=%'5'5&#7*=03.*,3#%63*#,=*Y':(#%5#*,,*=+/5'+"#+*#:(Y(6*,#%#-*??*5#<=%?(#*<#=(<(=(5-(G##@*+(:#
*5(#=(3,*5:(5+1#`V(#7'3.#7(b:#.%:#+.(#6(%:(=3.',#-*??'++((#&*#+.=*/&.#+=%'5'5&#(%=6'(=#'5#+.(#
,=*-(33#3*#7(#-*/6:#.%Y(d<'&/=(:#*/+#+.(#:'%&5*3'3#3**5(=G##4+#7*/6:#.%Y(#;((5#.(6,</6#<*=#/3#+*#
.%Y(#%#3(+#*<#:(<'5'+'*53#<*=#+.(#&=*/,#+*#/3(a#3*#7(#7(=(#%66#*5#+.(#3%?(#,%&(G#
#
Collect, analyze, and disseminate data to underscore the urgency of action.  J%+%#/3/%66"#+(66#%#
,*7(=</6# 3+*="#%;*/+#=%-'%6#:'3,%='+'(3# '5# +.(#-*??/5'+"1#%5:# '+# '3#.%=:#+*#%=&/(#7'+.#+.(#3+%+'3+'-3G##
J%+%# %=(# +7*U(:&(:1# .*7(Y(=W# # +.("# -%5# ;(# '5+'?':%+'5&# %5:# :%/5+'5&# +*# ,(*,6(# /5%--/3+*?(:# +*#
7*=0'5&#7'+.#3+%+'3+'-31#%5:#+.("#-%5#;(#?%5',/6%+(:#+*#=('5<*=-(#3+(=(*+",(3G#

 QQ#



MANAGING THE COMMUNITY CHANGE PROCESS 
!

`8.'3#'3#?(33"#7*=0#%5:#7(#5((:#+*#;(#
7'66'5&#+*#&(+#?(33"Ga##[)=*&=%?#:'=(-+*=#

Resolve conflicts within the leadership group.  @*+#(Y(="#6(%:(=3.',#&=*/,#'5#*/=#'5+(=Y'(7#
3%?,6(#(g,(='(5-(:#-*5<6'-+31#;/+#+.*3(#+.%+#:':#*<<(=(:#+7*#6(33*53G##D'=3+1#,/+#'5+=%U&=*/,#'33/(3#*5#
+.(#+%;6(#%5:#+%60#%;*/+#+.(?#-%5:':6"G##F(-*5:1#(3+%;6'3.#%#-*??*5#:(<'5'+'*5#%5:#%5%6"3'3#*<#=%-'3?G##
8.'3#.%3#3(Y(=%6#%:Y%5+%&(3W#'+#-6%='<'(3#+.(#&=*/,b3#,/=,*3(1#?%0'5&#'+#(%3'(=#+*#,='*='+'_(#=(X/(3+3#<*=#
3/,,*=+#<=*?#+.(#-*??/5'+"Z#%5:#'+#(5%;6(3#6(%:(=3#+*#
3,(%0#7'+.#%#-*.(=(5+#Y*'-(G##C=*/,#+=%'5'5&#3(33'*53#%=(#
*5(#7%"#+*#'53+'66#%#3.%=(:#:(<'5'+'*5#%5:#%5%6"3'3G#

 
Deepen the work in stages.  F*?(#-*??/5'+'(3#?%"#5((:#+*#3+%=+#7'+.#+.(#+*,'-#*<#:'Y(=3'+"#%5:#
+.(5#%::#-/6+/=%6#-*?,(+(5-"#;(<*=(#^/?,'5&#'5+*#'53+'+/+'*5%6#=%-'3?G##E=#'+#?%"#;(#5(-(33%="#+*#
;/'6:#'5:'Y':/%6#%7%=(5(33#;(<*=(#+%-06'5&#&=*/,#%:Y*-%-"G##J*5b+#+="#+*#;(#%66#+.'5&3#+*#%66#,(*,6(1#;/+#
:*#,=*Y':(#'5<*=?%+'*5#%+#Y%="'5&#6(Y(63#*<#-*?,6(g'+"#/3'5&#%#Y%='(+"#*<#?(+.*:3#\(G&G1#:'%6*&/(1#
3+*="+(66'5&1#30'66U;/'6:'5&1#-*??/5'+"#:'3-/33'*531#?(:'%#-%?,%'&53]#3*#(Y(="*5(#-%5#^*'5#+.(#7*=01#
5*#?%++(=#7.%+#+.('=#3+%=+'5&#,*'5+#'3G###
#
Build bridges within the initiative, not just to external allies.  `A'50#+.(#:'<<(=(5+#(<<*=+3#+.%+#%=(#
7*=0'5&#*5#=%-'3?1a#%#=(3,*5:(5+#%:Y'3(:G##`V(#5((:#+*#;(#+.(=(#<*=#(%-.#*+.(=#-*53'3+(5+6"#*Y(=#
+.(#6*5&#.%/6Ga##25*+.(=#=(3,*5:(5+#7%3#?*=(#(g,6'-'+W##`$%0(#3/=(#+.(#V.'+(#,(*,6(#%=(#:*'5&#+.('=#
*5&*'5&#7*=0#*5#=%-'3?#%5:#,='Y'6(&(#%5:#+.(#,(*,6(#*<#-*6*=#%=(#7*=0'5&#*5#'5+(=5%6'_(:#
*,,=(33'*5G##P((,#=(%-.'5&#<*=#(%-.#*+.(=Ga#
 
Do your homework.  8%0(#+'?(#+*#6(%=5#%;*/+#3+%0(.*6:(=3#%5:#;/'6:#=(6%+'*53.',3G##J*5b+#%33/?(#
+.%+#%#,(=3*5#:(3-=';(:#%3#%#6(%:(=#'5#%#,%=+'-/6%=#(+.5'-#&=*/,#:*(31#'5#<%-+1#3,(%0#<*=#+.%+#
-*53+'+/(5-"G##E;3(=Y(:#*5(#'5+(=Y'(7((1#`4+b3#'5+(=(3+'5&#+*#.(%=#7.*#+.(#V.'+(3#+.'50#+.(#6(%:(=#*<#
%#,%=+'-/6%=#(+.5'-#&=*/,#'31#Y(=3/3#7.%+#+.(#?(?;(=3#*<#+.%+#&=*/,#+.'50G##F*?(#*<#+.(#(+.5'-#&=*/,#
?(?;(=3#7%5+#5*+.'5&#+*#:*#7'+.#+.(#,(=3*5#+.(#V.'+(3#,(=-('Y(#%3#+.(#6(%:(=Ga##25*+.(=#
'5+(=Y'(7((#3/&&(3+(:1#`8%0(#+'?(#+*#/5:(=3+%5:#+.(#'33/(3#%5:#:*#+.(#=(3(%=-.G##p/3+#:*5b+#^/?,#'5#
7'+.#%7%=(5(33#%-+'Y'+'(3G##D'5:#*/+#7.%+#+.(#-*??/5'+"#5((:31#7.%+#%=(#+.("#+%60'5&#%;*/+1#;(-%/3(#
(%-.#-*??/5'+"#'3#:'<<(=(5+G##!='5&#,(*,6(#+*&(+.(=#%5:#+%60#%;*/+#3.%='5&#+.(#,*7(=a#

 
Send a persistent, consistent message.  J*5b+#;(#%<=%':#+*#.%??(=#%7%"#%+#+.(#'33/(31#(Y(5#'<#
,(*,6(#=(%-+#:(<(53'Y(6"G##V.(5#"*/#+.'50#"*/b=(#<'5'3.(:#+%60'5&1#<'5:#%#5(7#7%"#+*#+%60#3*?(#?*=(G##
8.(#?(33%&(#;(%=3#=(,(%+'5&#;(-%/3(#=%-'3?#%5:#=%-'%6#'5(X/'+"#%=(#+*/&.#'33/(3#+.%+#?%5"#,(*,6(#
7*/6:#,=(<(=#+*#'&5*=(G##`C'Y(5#+.(#5%+/=(#*<#=%-(#'5#+.(#K5'+(:#F+%+(31#+.'3#7*=0#'3#5*+#%;*/+#&(++'5&#
'+#='&.+#n*5-(#%5:#<*=#%66oG##I*/#.%Y(#+*#3+%"#7'+.#'+Z#+.(=(#%=(#&*'5&#+*#;(#?'33+(,3a#%#=(3,*5:(5+#3%':G##
!(#7'66'5&#+*#-*5+'5/*/36"#5%?(#=%-'3?#%5:#+*#+%60#%;*/+#'+#'5#+(=?3#*<#%--(33#%5:#-*5+=*6G#

 
Build on what is already known.  J*5b+#0((,#=('5Y(5+'5&#+.(#7.((6[-*66%;*=%+(1#%:%,+1#%5:#%:*,+G#
#
Tailor your approach to each constituency.  8.(#3%?(#3+=%+(&"#:*(3#5*+#5(-(33%='6"#7*=0#'5#(Y(="#
3'+/%+'*5G##D*=#'53+%5-(1#&=%33=**+3#*=&%5'_'5&#%=*/5:#=%-(#'33/(31#7.'-.#7*=03#7(66#'5#-*??/5'+'(31#
?%"#;(#+**#-*5<=*5+%+'*5%6#+*#-.%5&(#,=*-(33(3#7'+.'5#%5#'53+'+/+'*5G##8.(=(1#'+#?%"#;(#?*=(#
(<<(-+'Y(#+*#+%=&(+#3+=/-+/=%6#=%-'3?#;"#&%'5'5&#;/"U'5#<=*?#+*,#%:?'5'3+=%+*=31#(3+%;6'3.'5&#%#
-*66%;*=%+'Y(#:"5%?'-1#%5:#+.(5#36*76"#(g,%5:'5&#+.(#'5'+'%+'Y(b3#=(%-.G#####
!

 QS#



!
`V(#=(-('Y(:#/53*6'-'+(:#<((:;%-0#<=*?#%#
-*??/5'+"U;%3(:#*=&%5'_%+'*5#7'+.#%#
A%+'5*#-*53+'+/(5-"#+.%+#7(#7(=(#e7%60'5&#
+.(#+%60Gb##8.(#=(6%+'*53.',#;(&%5#%3#%5#
%:Y(=3%='%6#*5(#%<+(=#%#?%^*=#'5-':(5+#'5#
+.(#-*??/5'+"G##V(#.%Y(#?%:(#,=*&=(33#
7'+.#'5:'Y':/%6#,=*^(-+31#;/+#'+#'3#+.(#;'&&(=#
+%30#*<#-=(%+'5&#?/+/%6#=(6%+'*53.',3#+.%+#4#
%?#?*3+#,=*/:#*<#%-.'(Y'5&Ga##

[F+%<<#?(?;(=#*<#6(%:(=3.',#&=*/,#

Use the community assessment process to 
understand issues and engage participants.  !='5&#
,(*,6(#+*&(+.(=#+*#+%60#%;*/+#7.%+#'+#?(%53#+*#.%Y(#
,*7(=1#7.%+#'3#,=(Y(5+'5&#3*?(#&=*/,3#<=*?#3.%='5&#
+.%+#,*7(=1#%5:#7.%+#'+#7'66#+%0(#+*#=(?*Y(#+.(#
*;3+%-6(3G##D*=#(g%?,6(1#*5(#>>49#.(6:#%#+*75#<*=/?#
%++(5:(:#;"#fcc#,(*,6(1#7.(=(#,%=+'-',%5+3#=(Y'(7(:#
:%+%#*5#=%-'%6#:'3,%='+'(3G##8.(#3/;3(X/(5+#:'3-/33'*5#
;/'6+#?*?(5+/?#<*=#-.%5&(1#%3#,%=+'-',%5+3#
=(-*5Y(5(:#'5#<*-/3#&=*/,3#+*#%::=(33#3,(-'<'-#+*,'-3G#

 
Spend time building one-on-one relationships.  45:'Y':/%6#=(6%+'*53.',3#%?*5&#-*??/5'+"#
?(?;(=3#%=(#+.(#<'=3+#3+(,#+*7%=:#,*7(=</6#-*??/5'+"#,%=+5(=3.',3#;(-%/3(#+.("#(3+%;6'3.#+=/3+#%5:#
-*??'+?(5+#+*#%#3.%=(:#&*%6G##BY(5#+.*/&.#+.(3(#=(6%+'*53.',3#:*5b+#&=*7#X/'-06"1#%#=(3,*5:(5+#3%':1#
`V(#.%Y(#+*#+%0(#+.(#+'?(#+*#.%Y(#-*5Y(=3%+'*53#7'+.#(%-.#*+.(=#%5:#+*#:*#+.(#,(=3*5%6#7*=0Ga#
 
Establish mutual accountability.  23#*5(#'5+(=Y'(7((#3%':1#`V(#=(%6'_(:#+.%+#'<#7(#7(=(#(5&%&'5&#
+.(#-*??/5'+"#+*#:*#+.'3#7*=0#*/=#*75#'53+'+/+'*5#.%:#+*#:*#+.(#7*=0#*/=3(6Y(3G##E/=#'5+(=5%6#
,=*-(33#'3#<*-/3(:#*5#(:/-%+'*5#%5:#+=%'5'5&1#*<<'-(#-/6+/=(#%5:#(5Y'=*5?(5+1#%5:#'53+'+/+'*5%6#,*6'-'(3#
%5:#,=*-(:/=(3Ga#
#
CONCLUSION AND NEXT STEPS 
!

.(#=(3(%=-.#<'5:'5&3#3/??%='_(:#'5#+.'3#,%,(=#/5:(=3-*=(#;*+.#7.%+#7(#05*7#%;*/+#
-*??/5'+"#-.%5&(#'5'+'%+'Y(3#*5#=%-'%6#(X/'+"#%5:#7.%+#7(#:*#5*+#"(+#</66"#/5:(=3+%5:G##V(#
05*7#3*?(+.'5&#%;*/+#>>493b#,=(-','+%+'5&#<%-+*=3Z#+",(3#%5:#3*/=-(3#*<#3/,,*=+Z#'33/(3#*<#

-*5-(=5Z#6(%:(=31#,%=+'-',%5+31#%5:#=*6(3Z#3+=%+(&'(3#%5:#,=*&=%??%+'-#=(3,*53(3Z#%5:#*/+-*?(3G##V(#
05*7#%#6'++6(#%;*/+#7.%+#7*=03#\%5:#:*(35b+#7*=0]#'5#+(=?3#*<#'5'+'%+'Y(#?%5%&(?(5+1#3/,,*=+1#%5:#
'?,6(?(5+%+'*5G##!/+#+.'3#05*76(:&(#'3#^/3+#+.(#+',#*<#+.(#'-(;(=&G#

#8
#
4<#+.(#K5'+(:#F+%+(3#'3#+*#=(3,*5:#7(66#+*#,(=3'3+(5+#=%-'%6#'5(X/'+"#%5:#+.(#:(?*&=%,.'-#3.'<+3#%6=(%:"#
/5:(=7%"1#+.(#?'&=%+'*5#,%++(=53#,=*^(-+(:#<*=#+.(#</+/=(1#%5:#+.(#.*+U;/++*5#'33/(3#*<#'??'&=%+'*5#
%5:#=%-'%6#,=*<'6'5&1#7(#5((:#+*#:*#?*=(G##V(#5((:#%#?*=(#3"3+(?%+'-#%5:#:((,#(<<*=+#+*#/5:(=3+%5:#
+.(#(33(5+'%6#,='5-',6(3#%5:#,=%-+'-(3#+.%+#,=*:/-(#,*7(=</6#>>493G##V(#5((:#+*#;/'6:#+.(#05*76(:&(#
;%3(1#3.%=(#'5<*=?%+'*51#<'5(U+/5(#3+=%+(&'(31#%5:#-=(%+(#+**63G##V(#5((:#+*#</=+.(=#(g,6*=(#+.(#
-.%5&(#,=*-(33#%5:#+.(#=(3*/=-(3#+.%+#-*?(#'5+*#,6%"G##V(#5((:#+*#3.%=,(5#*/=#*75#/5:(=3+%5:'5&#
*<#.*7#-*??/5'+"#-.%5&(#'5'+'%+'Y(3#-%5#-=(%+(#6*5&U+(=?1#=%-'%66"#(X/'+%;6(#*/+-*?(3G##25:#7(#5((:#
+*#;/'6:#+.(#-%,%-'+"#*<#-*??/5'+'(3#%-=*33#+.(#K5'+(:#F+%+(3#+*#/5:(=+%0(#+.('=#*75#(<<*=+3#+*#
%::=(33#=%-'%6#'5(X/'+'(3#+.=*/&.#-*?,=(.(53'Y(#-.%5&(G#
#
>*??/5'+'(3#'5#+.'3#-*/5+="#/5:(=+%0(#+.'3#7*=0#'5#'3*6%+'*5#7'+.*/+#+.(#;(5(<'+#*<#6(33*531#
3+=%+(&'(31#%5:#+**63#+.%+#.%Y(#;((5#+(3+(:#%5:#:(Y(6*,(:#'5#*+.(=#Y(5/(3G##BY(5#+.(#=(3,*5:(5+3#7(#

 QH#



'5+(=Y'(7(:#.%:#6'?'+(:#05*76(:&(#*<#*+.(=#-*??/5'+'(3b#'5'+'%+'Y(3GM##V(#=(-*??(5:#+.=((#3+(,3#+*#
%::=(33#+.'3#05*76(:&(#&%,#%5:#<*3+(=#%#-*??/5'+"#*<#,=%-+'-(#<*=#>>493W###
#

V(#;(6'(Y(#+.%+#=(3(%=-.U;%3(:#%5:#
%5(-:*+%6#3+*='(3#+.%+#.'&.6'&.+#%#
-*??/5'+"b3#=%-'%6#'5(X/'+'(3#%5:#,6%-(#
+.(?#'5#.'3+*='-%6#%5:#=(&'*5%6#-*5+(g+#
%=(#(33(5+'%6#,=(=(X/'3'+(3#<*=#&*%6#
3(++'5&#%5:#3+=%+(&'-#,6%55'5&#%=*/5:#
'33/(3#*<#=%-'%6#^/3+'-(#%5:#-*??/5'+"#
-.%5&(G###
#
BY(="#-*??/5'+"#.%3#?/6+',6(#3+*='(31#
+*6:#<=*?#?/6+',6(#,(=3,(-+'Y(31#+.%+#
-=(%+(#%#`-*??*5#3(53(a#%;*/+#=%-(#
<*=#+.%+#-*??/5'+"G##8.'3#-*??*5#
3(53(#;*+.#%-+'Y(6"#%5:#,%33'Y(6"#%<<(-+3#
,='Y%+(#%5:#,/;6'-#:(-'3'*5#?%0'5&G#

1. Create a learning network for representatives of communities with CCIRs.  2#6(%=5'5&#
5(+7*=0#7*/6:#,=*Y':(#?/+/%6#3/,,*=+#+.=*/&.#3+=/-+/=(:#6(%=5'5&#,=*-(33(31#+(-.5'-%6#
3/,,*=+1#=(&/6%=#-*5Y(5'5&31#%5:#,((=#3'+(#Y'3'+3G##8.(#&*%6#7*/6:#5*+#;(#+*#,=*?*+(#%#3,(-'<'-#
'33/(#*=#+",(#*<#3+=%+(&"#;/+#+*#3+'?/6%+(#6(%=5'5&#
%5:#=(<6(-+'*5#%5:#+*#.(6,#+.(#'5'+'%+'Y(3#:'3+'66#
6(33*53#'5#%#<*=?#+.%+#-%5#;(#3.%=(:#7'+.#*+.(=#
,%=+'-',%5+3#%5:#7'+.#*+.(=#-*??/5'+'(3#+.%+#
7'3.#+*#-=(%+(#>>493G###
A(%=5'5&#5(+7*=0#%-+'Y'+'(3#?'&.+#'5Y*6Y(W##%5#
%55/%6#-*5Y(5'5&#*<#'5'+'%+'Y(3#+*#3.%=(#
'5<*=?%+'*5#%;*/+#,=*&=(331#,=*;6(?31#%5:#
3/--(33(3Z#-=*33U3'+(#,%'='5&3#<*=#,=*;6(?#3*6Y'5&1#
+*#:(Y(6*,#-%3(#3+/:'(31#*=#+*#(g-.%5&(#;(3+#
,=%-+'-(3Z#3.%=(:#=(3(%=-.1#,*6'-"#:(;%+(31#%5:#
=(,*=+3Z#%5:#3'+(#Y'3'+3#+*#(%-.#-*??/5'+"#+*#
&%+.(=#'5<*=?%+'*5#*5#+.(#-*??/5'+"b3#.'3+*="1#
3+*='(31#&(*&=%,.'-#6%"*/+1#%5:#-/6+/=(#%5:#+*#
?((+#7'+.#=(3':(5+3#%5:#'5'+'%+'Y(#6(%:(=3#'5#<*-/3#
&=*/,3G###
#

2. Gather data, ideas, and information from network participants and distill additional 
lessons.  9(3(%=-.(=3#-*/6:#7*=0#7'+.#,%=+'-',%5+3#'5#+.(#6(%=5'5&#5(+7*=0#+*#-=(%+(#
3+=/-+/=(:#6(%=5'5&#,=*-(33(3#%5:#'53+=/?(5+3#<*=#&%+.(='5&#:%+%1#X/%6'+%+'Y(#'5<*=?%+'*51#
'66/3+=%+'Y(#3+*='(31#%5:#-%5:':#<((:;%-0#<=*?#:'Y(=3(#-*??/5'+"#3*/=-(3G##8.(#&*%63#7*/6:#;(W#
+*#6(%=5#?*=(#%;*/+#+.(#'?,%-+#*<#3+=%+(&'(31#-*??/5'+"#=(%:'5(33#%5:#-%,%-'+'(31#%5:#
'5:'-%+*=3#*<#,=*&=(33Z#+*#3.%=(#Y%6/%;6(#'5<*=?%+'*5#7'+.#-*??/5'+'(3#+.%+#7%5+#+*#-=(%+(#
'5'+'%+'Y(3Z#%5:#+*#;/'6:#+.(#<'(6:#%3#7.*6(#;"#'5<*=?'5&#0("#6(%:(=3#%5:#-*??/5'+"#;/'6:(=3#
%;*/+#6(33*53#+.%+#-%5#'?,=*Y(#+.('=#30'663G#

#

>*??/5'+"#(<<*=+3#+.%+#%::=(33#=%-'%6#'5^/3+'-(#
?/3+#;(#'5<*=?(:#;"#-*?,=(.(53'Y(#
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APPENDIX:  RESPONDENT CHARACTERISTICS 
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ST. CLOUD, MINNESOTA (Stearns County) 
'&'('+('.-! >=(%+(#>*??K@48I#45'+'%+'Y(#
'&/('(%('#&+2!-&('()! A(%:(=3.',#&=*/,#*<#J'Y(=3(#F+%0(.*6:(=3#
1-,'#&! $':7(3+#
7#7%2+('#&! QMN1HOS#
0-$#,1+7*'"/! 2<='-%5#2?(='-%5W#cGij######

23'%5#2?(='-%5k)%-'<'-#436%5:(=W#QGLj#
A%+'5*k%W#QGHj###################
@%+'Y(#2?(='-%5W#cGHj#
V.'+(W#OMj######################################
$/6+'=%-'%6W#J':#5*+#=(3,*5:#

/(1+(-,'"!6#"%/! 9%-'%6#45(X/'+'(3#
$'//'#&! 8*#,=*Y':(#%#7(6-*?'5&1#5*5U:'3-='?'5%+*="#(5Y'=*5?(5+#7'+.#=(3,(-+#%5:#

*,,*=+/5'+"#<*=#%66#'5#+.(#F+G#>6*/:1#$@#%=(%#
"%11-&(!
/(1+(-,'-/!

J'%6*&/(#&=*/,3kF+/:"#>'=-6(31#%5+'U=%-'3?#+=%'5'5&1#?(:'%#-%?,%'&51#-*??/5'+"#
*=&%5'_'5&1#-*??/5'+"#(Y(5+3k-*5<(=(5-(31#%-+'*5#+(%?31#*=&%5'_%+'*5%6#
%33(33?(5+3k%/:'+31#=(3(%=-.#=(,*=+1#%7%=(5(33#+=%'5'5&1#-*??/5'+"k5('&.;*=.**:#
<*=/?31#30'66U;/'6:'5&#+=%'5'5&1#6(%:(=3.',#:(Y(6*,?(5+1#:'Y(=3(#3+%0(.*6:(=#6(%:(=3.',#
&=*/,#

6'1/(!)-+1! QOOi#
8-5/'(-! 777G>=(%+(>*??K@48IG'5<*###

!
ST. PAUL, MINNESOTA (Ramsey, Dakota, and Washington Counties) 
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SOUTH ORANGE AND MAPLEWOOD, NEW JERSEY 
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SOUTH ORANGE AND MAPLEWOOD, NEW JERSEY 
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ALBUQUERQUE, NEW MEXICO 
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LONG ISLAND, NEW YORK (Nassau and Suffolk County) 
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LONG ISLAND, NEW YORK (Nassau and Suffolk County) 
$'//'#&! 8*#%::=(33#=%-'%6#3(&=(&%+'*5#%5:#:'3,%='+'(3#%5:#,=*?*+(#=%-'%6#(X/'+"#'5#-'Y'6#3*-'(+"#

%5:#'5#'53+'+/+'*53###
"%11-&(!
/(1+(-,'-/!

25+'U=%-'3?#+=%'5'5&1#?(:'%#-%?,%'&51#,*6'-"#-.%5&(1#-*??/5'+"#(Y(5+3k-*5<(=(5-(31#
%-+'*5#+(%?31#*=&%5'_%+'*5%6#%33(33?(5+3k%/:'+31#=(3(%=-.#=(,*=+1#%:Y*-%-"1#
-*??/5'+"k3(-+*=#=(,*=+#-%=:1#:'Y(=3(#3+%0(.*6:(=#6(%:(=3.',#&=*/,#

6'1/(!)-+1! SccQ#
8-5/'(-! 777G(=%3(=%-'3?5"G*=& 

!
SYRACUSE, NEW YORK 
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CHARLOTTE, NORTH CAROLINA (Mecklenburg County) 
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CHARLOTTE, NORTH CAROLINA (Mecklenburg County) 
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FARGO, NORTH DAKOTA AND MOORHEAD, MINNESOTA 
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CINCINNATI, OHIO 
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